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PROGRAM SCHEDULE  

One-Day Training Program on Leadership, Team Building & Communication Skills 

Time: 10:00 AM to 5:00 PM 

 

Program Schedule 

9:30 AM – 10:00 AM 

Registration 

 

Session 1: Leadership Fundamentals for Entrepreneurs 

Time: 10:00 AM – 11:30 AM 

Topics Covered: 

• Understanding Leadership Styles and Traits 

• Visionary Leadership: Setting Clear Business Goals 

• Leading by Example: Integrity, Empathy, and Decision-Making 

• Adapting Leadership Approaches for Small and Growing Businesses 

Interactive Activity: 

• Self-assessment of leadership style followed by a discussion on its impact on team 

performance. 



 

11:30 AM – 11:45 AM 

Tea Break 

 

Session 2: Building and Leading Effective Teams 

Time: 11:45 AM – 1:15 PM 

Topics Covered: 

• Identifying and Recruiting the Right Team Members 

• Fostering Collaboration and Trust Within Teams 

• Delegation and Empowerment: Sharing Responsibility 

• Managing Team Dynamics and Resolving Conflicts 

Practical Exercise: 

• Team-building activity: Groups work on a business problem and present solutions. 

 

1:15 PM – 2:15 PM 

Lunch Break 

 

Session 3: Communication Skills for Entrepreneurial Success 

Time: 2:15 PM – 3:30 PM 

Topics Covered: 

• Effective Verbal and Non-Verbal Communication 



 

• Active Listening and Providing Constructive Feedback 

• Persuasive Communication: Presenting Ideas and Pitching 

• Handling Difficult Conversations with Employees, Partners, and Clients 

 

Role-Playing Activity: 

• Simulated business scenario where participants practice pitching ideas and handling feedback. 

 

3:30 PM – 3:45 PM 

Tea Break 

 

Session 4: Leadership in Action and Sustaining Growth 

Time: 3:45 PM – 5:00 PM 

Topics Covered: 

• Leadership in Times of Crisis: Navigating Uncertainty 

• Motivating Teams for High Performance and Innovation 

• Creating a Positive Organizational Culture 

• Sustaining Long-Term Growth and Development as a Leader 

Case Study Discussion: 

• Real-life case studies of entrepreneurial leadership challenges and solutions. 



 

5:00 PM 

Closing Remarks and Certificate Distribution 

 

 

Program Highlights 

This training program integrates essential skills in leadership, team-building, and communication 

tailored for aspiring and existing entrepreneurs. With a mix of interactive activities, practical 

exercises, and real-life case studies, participants will leave equipped to lead effectively, foster dynamic 

teams, and communicate with impact. 

 

 

 

 

 

 

 

 

 



 

COURSE CURRICULUM 

Leadership, Team Building & Communication Skills for Entrepreneurs 

 

Objectives 

The course aims to: 

• Develop foundational leadership skills to drive entrepreneurial success. 

• Enhance the ability to build, manage, and lead high-performing teams. 

• Equip participants with effective communication techniques for various business contexts. 

• Foster adaptability, empathy, and resilience in entrepreneurial leadership. 

 

Content 

Module 1: Leadership Fundamentals for Entrepreneurs 

• Understanding different leadership styles and traits. 

• Visionary leadership: Setting clear goals and aligning team efforts. 

• Leading by example: The role of integrity, empathy, and decision-making. 

• Adapting leadership approaches for small and growing businesses. 

Activity: 

• Leadership style self-assessment followed by group discussion on its impact on team 

performance. 

 



 

Module 2: Building and Leading Effective Teams 

• Identifying and recruiting the right team members for entrepreneurial ventures. 

• Fostering collaboration, trust, and shared accountability within teams. 

• Delegation and empowerment: Assigning responsibilities effectively. 

• Managing team dynamics and resolving conflicts constructively. 

Activity: 

• Team-building exercise: Participants collaborate on solving a simulated business problem and 

present solutions. 

 

Module 3: Communication Skills for Entrepreneurial Success 

• Mastering verbal and non-verbal communication techniques. 

• Active listening and delivering constructive feedback. 

• Persuasive communication: Pitching ideas and presenting effectively. 

• Navigating difficult conversations with employees, partners, and clients. 

Activity: 

• Role-playing scenarios: Participants practice pitching ideas and responding to feedback in a 

simulated business environment. 

 

Module 4: Leadership in Action and Sustaining Growth 

• Navigating crises and uncertainty with resilience and adaptability. 

• Strategies to motivate teams for high performance and innovation. 



 

• Building and sustaining a positive organizational culture. 

• Leadership for long-term growth: Balancing vision, strategy, and execution. 

Activity: 

• Case study analysis: Discussion of real-world examples of entrepreneurial leadership 

challenges and solutions. 

 

Structure 

The course is structured into four modules: 

1. Leadership Fundamentals for Entrepreneurs 

2. Building and Leading Effective Teams 

3. Communication Skills for Entrepreneurial Success 

4. Leadership in Action and Sustaining Growth 

 

Teaching Methods 

The course employs a combination of: 

• Lectures: To provide theoretical knowledge. 

• Interactive Discussions: To exchange perspectives and clarify concepts. 

• Practical Exercises: For hands-on application of skills. 

• Role-Playing and Case Studies: To simulate real-life business scenarios and problem-solving. 

 

 



 

Assessment Methods 

Participants’ progress will be evaluated through: 

• Group Activities: Team-based problem-solving exercises. 

• Practical Assignments: Role-playing and communication exercises. 

• Participation: Active involvement in discussions and tasks. 

 

Learning Outcomes 

By the end of the course, participants will: 

1. Understand key leadership principles and their application in entrepreneurial contexts. 

2. Acquire techniques to build, manage, and lead cohesive teams. 

3. Demonstrate effective communication skills for a range of business scenarios. 

4. Develop strategies for sustaining team motivation, organizational culture, and long-term 

growth. 

5. Handle leadership challenges and crises with confidence and resilience. 

Target Audience: Aspiring and existing entrepreneurs seeking to enhance their leadership, team-

building, and communication capabilities. 

 

 

 

 



 

NOTES 

Session 1: Leadership Fundamentals for Entrepreneurs 

Topics Covered 

 

1. Understanding Leadership Styles and Traits 

• Definition of Leadership Styles: 

Leadership style refers to the way a leader guides, motivates, and manages their team. 

• Key Leadership Styles: 

o Autocratic: Centralized decision-making with minimal team input. Suitable for 

situations needing quick decisions. 

o Democratic: Encourages team participation in decision-making, fostering collaboration 

and innovation. 

o Laissez-faire: Hands-off approach where team members have autonomy. Best for 

highly skilled teams. 

o Transformational: Inspires and motivates teams to achieve exceptional outcomes 

through vision and enthusiasm. 

• Important Leadership Traits: 

o Visionary Thinking 

o Emotional Intelligence (Empathy and Self-awareness) 

o Resilience and Adaptability 

o Effective Communication 

o Integrity and Honesty 

 

 



 

2. Visionary Leadership: Setting Clear Business Goals 

• Characteristics of Visionary Leadership: 

o Envisions the future with a clear goal. 

o Develops strategies to bridge the gap between current and future states. 

o Inspires team alignment with long-term objectives. 

• Steps for Setting Business Goals: 

o Define a clear and compelling vision. 

o Break down the vision into SMART goals (Specific, Measurable, Achievable, 

Relevant, Time-bound). 

o Communicate goals effectively to the team. 

o Regularly monitor and adjust goals based on progress and challenges. 

• Benefits of Visionary Leadership: 

o Provides clarity and focus for the team. 

o Drives innovation and sustained growth. 

 

3. Leading by Example: Integrity, Empathy, and Decision-Making 

• What It Means to Lead by Example: 

o Actions speak louder than words. Leaders set the tone through behavior. 

o Demonstrating work ethics, accountability, and consistency builds trust. 

• Key Traits for Leading by Example: 

o Integrity: Upholding strong moral principles and honesty in decision-making. 

o Empathy: Understanding and addressing team members' concerns. 

o Accountability: Accepting responsibility for decisions and actions. 

• Effective Decision-Making: 

o Gather input from relevant stakeholders. 

o Evaluate options using data and intuition. 

o Be transparent about the decision-making process to maintain trust. 



 

 

4. Adapting Leadership Approaches for Small and Growing Businesses 

• Challenges for Leaders in Small and Growing Businesses: 

o Resource constraints. 

o Fast-changing business environments. 

o Building trust in a small, closely-knit team. 

• Strategies for Adapting Leadership: 

o Be flexible and open to feedback. 

o Act as a mentor and guide, not just a manager. 

o Encourage innovation and out-of-the-box thinking. 

o Focus on building a scalable organizational culture. 

 

Interactive Activity: Self-Assessment of Leadership Style 

Objective: 

To help participants identify their dominant leadership style and understand its impact on their teams. 

Steps: 

1. Self-Assessment: 

o Participants complete a leadership style questionnaire focusing on traits such as 

decision-making, communication, and team involvement. 

2. Analysis and Reflection: 

o Participants analyze their scores to identify their dominant leadership style (e.g., 

Autocratic, Democratic, Laissez-faire, Transformational). 

 



 

3. Group Discussion: 

o Discuss the strengths and limitations of each leadership style. 

o Share experiences of how their leadership style has influenced team performance, 

engagement, and morale. 

 

Key Takeaways 

1. Leadership is not a one-size-fits-all approach; understanding different styles helps leaders 

adapt to various scenarios. 

2. Visionary leadership drives organizational success by aligning team efforts with long-term 

goals. 

3. Leading by example creates a positive and trustworthy work environment. 

4. Small business leaders benefit from being adaptable, empathetic, and innovative to address 

unique challenges. 

5. Self-awareness of leadership style fosters better relationships and more effective team 

management. 

Session 2: Building and Leading Effective Teams 

 

Topics Covered 

 

1. Identifying and Recruiting the Right Team Members 

• Understanding the Requirements: 

o Clearly define roles and responsibilities. 

o Assess the technical skills and soft skills required for the role. 



 

• Key Recruitment Strategies: 

o Look for cultural fit: Ensure alignment with organizational values. 

o Use structured interviews to assess competencies and behaviours. 

o Conduct reference checks to validate candidates' experience. 

• Building Diversity: 

o Embrace diverse backgrounds and perspectives to encourage innovation. 

 

2. Fostering Collaboration and Trust Within Teams 

• Importance of Collaboration: 

o Improves problem-solving and decision-making. 

o Enhances team efficiency and creativity. 

• Building Trust: 

o Encourage open communication and transparency. 

o Recognize and reward contributions. 

o Be consistent and reliable in your actions as a leader. 

• Collaboration Tools and Practices: 

o Use tools like Slack, Trello, or Asana for effective communication and task 

management. 

o Schedule regular team meetings to discuss progress and resolve issues. 

 

3. Delegation and Empowerment: Sharing Responsibility 

• Principles of Effective Delegation: 

o Delegate tasks based on team members' strengths and interests. 

o Clearly communicate expectations and provide the necessary resources. 

o Maintain oversight without micromanaging. 



 

• Benefits of Empowerment: 

o Boosts employee confidence and skill development. 

o Frees leaders to focus on strategic tasks. 

o Enhances team accountability and ownership. 

 

 

4. Managing Team Dynamics and Resolving Conflicts 

• Understanding Team Dynamics: 

o Teams go through stages: forming, storming, norming, performing, and adjourning. 

o Recognize the challenges at each stage and address them proactively. 

• Conflict Resolution Strategies: 

o Address issues early before they escalate. 

o Use active listening to understand different perspectives. 

o Facilitate solutions that align with team goals and values. 

 

Practical Exercise: Team-Building Activity 

Objective: 

To enhance collaboration, problem-solving, and communication within teams. 

Activity: 

• Divide participants into small groups. 

• Present a realistic business problem (e.g., launching a new product with a limited budget). 

• Groups brainstorm, develop solutions, and present their ideas to the larger audience. 

• Conduct a debrief to discuss group dynamics, challenges faced, and lessons learned. 



 

 

Session 3: Communication Skills for Entrepreneurial Success 

 

Topics Covered 

 

1. Effective Verbal and Non-Verbal Communication 

• Verbal Communication Tips: 

o Speak clearly, concisely, and confidently. 

o Tailor your message to your audience. 

• Non-Verbal Communication Elements: 

o Maintain appropriate eye contact. 

o Use gestures to emphasize points. 

o Be mindful of facial expressions and body posture. 

 

2. Active Listening and Providing Constructive Feedback 

• Components of Active Listening: 

o Focus on the speaker without distractions. 

o Acknowledge understanding through nodding or verbal affirmations. 

o Ask clarifying questions to ensure comprehension. 

• Giving Constructive Feedback: 

o Use the SBI framework (Situation, Behavior, Impact) to deliver feedback effectively. 

o Focus on specific actions rather than personal attributes. 

o Offer suggestions for improvement along with positive reinforcement. 



 

 

3. Persuasive Communication: Presenting Ideas and Pitching 

• Key Elements of a Persuasive Pitch: 

o Start with a compelling opening to grab attention. 

o Clearly outline the problem and how your idea provides a solution. 

o Use facts, data, and anecdotes to build credibility. 

o End with a strong call to action. 

• Enhancing Presentation Skills: 

o Practice regularly to build confidence. 

o Use visual aids (e.g., slides, charts) effectively. 

o Engage your audience by asking questions and encouraging participation. 

 

4. Handling Difficult Conversations with Employees, Partners, and Clients 

• Preparation for Difficult Conversations: 

o Define the purpose of the discussion and desired outcomes. 

o Anticipate reactions and prepare responses. 

• Techniques to Manage the Conversation: 

o Remain calm and composed even under pressure. 

o Show empathy and validate the other party’s concerns. 

o Focus on solutions rather than assigning blame. 

 

 

 



 

Role-Playing Activity: Simulated Business Scenario 

Objective: 

To practice pitching ideas and handling challenging feedback. 

Activity: 

• Participants are divided into pairs or small groups. 

• Each participant is given a role (e.g., entrepreneur, investor, or client). 

• Entrepreneurs pitch a business idea, while others provide feedback, ask questions, or challenge 

assumptions. 

• Conduct a debrief to reflect on what went well and areas for improvement. 

 

Key Takeaways 

1. Building strong teams requires selecting the right people, fostering trust, and empowering 

individuals. 

2. Effective communication involves active listening, clear messaging, and persuasive techniques. 

3. Conflict management and difficult conversations are vital skills for maintaining harmony and 

driving collaboration. 

4. Hands-on exercises build confidence and help translate theoretical concepts into actionable 

skills. 

 

 

 

 



 

Session 4: Leadership in Action and Sustaining Growth 

 

Topics Covered 

 

1. Leadership in Times of Crisis: Navigating Uncertainty 

• The Role of Leadership During a Crisis: 

o Be a source of stability and reassurance for the team. 

o Act swiftly but thoughtfully to manage risks and minimize disruptions. 

• Key Strategies for Crisis Leadership: 

o Communicate Transparently: 

▪ Provide clear, accurate, and timely updates to all stakeholders. 

▪ Acknowledge challenges while maintaining a focus on solutions. 

o Be Adaptable: 

▪ Be ready to pivot strategies in response to changing circumstances. 

o Empower Teams to Contribute: 

▪ Encourage team members to propose solutions and take ownership of initiatives. 

• Examples of Effective Crisis Management: 

o Companies that successfully navigated financial crises or market disruptions by 

innovating and focusing on core strengths. 

 

2. Motivating Teams for High Performance and Innovation 

• Understanding Motivation: 

o Recognize individual motivators (intrinsic vs. extrinsic). 



 

o Align organizational goals with personal growth opportunities. 

• Techniques to Drive High Performance: 

o Set challenging but achievable goals (use the SMART framework). 

o Recognize and reward contributions publicly to boost morale. 

o Foster a sense of ownership by involving team members in decision-making. 

• Encouraging Innovation: 

o Create a safe environment where team members feel comfortable sharing ideas without 

fear of criticism. 

o Provide resources and time for creative problem-solving and experimentation. 

o Celebrate successes and learn from failures as a team. 

 

3. Creating a Positive Organizational Culture 

• Definition and Importance of Organizational Culture: 

o Refers to the shared values, beliefs, and behaviors that define the workplace. 

o A positive culture enhances employee engagement, retention, and overall productivity. 

• Building a Positive Culture: 

o Define and communicate the organization's mission, vision, and values. 

o Promote diversity, equity, and inclusion to create a welcoming environment. 

o Encourage work-life balance through flexible policies and support systems. 

o Lead by example by embodying the desired cultural traits. 

• Measuring Cultural Success: 

o Use employee surveys, feedback sessions, and turnover rates to assess the health of the 

culture. 

 

4. Sustaining Long-Term Growth and Development as a Leader 



 

• Characteristics of Growth-Oriented Leaders: 

o A continuous learner who adapts to evolving trends and challenges. 

o A strategic thinker who balances short-term wins with long-term goals. 

• Key Practices for Sustaining Growth: 

o Invest in Leadership Development: 

▪ Attend workshops, read extensively, and seek mentorship. 

o Build Resilient Systems: 

▪ Implement scalable processes to support future expansion. 

o Foster Strong Relationships: 

▪ Cultivate trust and collaboration with stakeholders, employees, and customers. 

o Encourage Succession Planning: 

▪ Prepare the next generation of leaders to ensure continuity. 

 

Case Study Discussion: Real-Life Examples of Leadership Challenges and Solutions 

Objective: 

To analyze and learn from real-world examples of entrepreneurial leadership. 

Process: 

• Case Presentation: 

o Participants are presented with case studies involving leadership challenges (e.g., 

managing a product failure, addressing team burnout, or overcoming a market 

downturn). 

• Group Analysis: 

o Groups identify the problems, evaluate the leader’s actions, and propose alternative 

solutions. 

 



 

• Facilitated Discussion: 

o Compare and contrast the proposed solutions with the actual outcomes of the case 

study. 

Example Case Studies: 

1. Crisis Response: How a global retailer adapted during the COVID-19 pandemic by shifting to 

online operations and engaging employees remotely. 

2. Innovation Leadership: A tech startup overcoming competition by pivoting to a new product 

line based on market feedback. 

3. Cultural Transformation: A manufacturing firm revitalizing its culture to reduce turnover 

and boost productivity through leadership-driven change. 

 

Key Takeaways 

1. Effective crisis leadership involves transparency, adaptability, and empowerment. 

2. Motivating teams and fostering innovation are essential for sustained high performance. 

3. A positive organizational culture creates a foundation for employee satisfaction and long-term 

success. 

4. Growth-oriented leaders are strategic, resilient, and committed to continuous improvement. 

5. Learning from real-world case studies provides valuable insights into overcoming leadership 

challenges. 
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